Targets:  To demonstrate knowledge and understanding of business aims and objectives.
Objectives change over time.  A business may well set itself an objective of survival in its first year, which it then achieves.   As the business develops and grows it may well need different goals to aim for such as profit maximisation.
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Task 4b

Visit the website of a large, well known business and find out what it’s aims and objectives are.  You are to prepare a presentation about the business you have chosen.  Ensure you have address the following issues within your presentation.

· The name of the business you have chosen.

· The mission statement.

· The aims of the company.

· Three SMART objectives which will help your chosen business achieve each of its aims.

· Suggest how your chosen business could monitor its progress towards achieving its objectives.

· Examples of both external and internal factors which may prevent your chosen business from achieving its objectives.


Task 4a





Look at the following objectives and place them in the table where you think it is appropriate. 





Awareness by customers		Profits increasing and returns on investment met





	Increasing market share		Market dominance	





Growing in reputation		Survival		Break even and small profit





Role of market leader			Security and  growth aims 	Stability





		Innovative, pushing out technological and radical boundaries
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Task 5





Here are brief details of four businesses:





Joe’s buildings:  Joe has noticed there are lots of new businesses being created in the building industry 





MBS Computers is a new business in the rapidly expanding computer industry, which is owned by two young ambitious entrepreneurs.





Great Books is large book publishers which dominates the market in textbooks in the UK.





PO Post is government owned postal company which delivers to all parts of the country.





Answer the following questions about the businesses identified above:





a)	What is likely to be the main objective of the managers of these businesses?





b)	How might these businesses try to achieve their objectives?
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