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20th September 2006

Title:
My Aims and Objectives

1.0 After starting and opening my business I hope to sell my car parts to the dominator of the car market (e.g. BMW, Mercedes etc.) And to garages.
1.1 My personal goals are to have success in opening my business

1.2 Provide service to my customers

1.3 Grow in reputation 

1.4 To form a strong business

1.5 To be my own boss

1.6 To design a successful product 

1.7 To build a strong bond between myself and future customers

1.8 To help people

2.0 My aim and hopes for the business is to dominate the market and have awareness from my customers.

2.1 My business aim is to survive first of all- if I don’t survive I will fail
2.2 Earn profit- To make the business a success I will need to make a profit.
2.3 Increase market share- A good reputation, more customers means more success
2.4 Dominate the market

I can achieve these objectives by ensuring that I advertise to let people know that my business exists and then by persuading to buy my products.

3.0 My business objective in my first year is to Survive to do this I will need to:
3.1 Advertise- On T.V, Newspapers etc. Advertise new products and products to inform people that I exist.
3.2 Break Even and make small profit- To make a slow and steady progress, not to jump ahead in the game 
4.0 My business objectives over the first 5 years will be to increase profit and grow in reputation to this I will need to:

4.1
 Increase selling price, be more competitive 

4.2
 More advertising – showing my products on cars etc


5.0 My business objectives over the first 10 years is to have market dominance to achieve this I will need to: 

5.1 To open more branches across the UK, more branches will mean that more people will buy from my shop/branch and I will grow in reputation 
5.2 Innovation, pushing out radical boundaries, going ahead of the game and rivals can’t catch up
5.3 Awareness from customers and from new customers

